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EYARIciples, benefits and challenges In promoting transparency in

.q.

BELAINGOVENN ’ént Public Expenditure Management

ROIE. Of L' and Civil Society Organizations (“CSOs”) in the
rlém/JrJ;/J . fhe Locall Government budgeting process

JjJJru‘ v _~and Institutional arrangements to ensure demystification

i

fk fg*-];pQTcy, revenue generation and expenditures

| "-'"“J—-'I;‘ igning Municipal Finance information systems to ensure reliable
__-r-a — revenue and expenditure information, and public access
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—=e 'Or_ganlzmg public campaigns and Civil Society actions to promote
- budget transparency and demystification
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BIOEUET CONTEXT:
-j,oJJr se rjr reforms
2 regul e f ents of open and democratic societies

De pua S

Hﬁget transparency: open and clear process

— ‘%udget demystification: understandable,
- unambiguous, simplified documents




SINEIE mu\ mportant policy’ document
ormrrl r antltatlve statement of
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o Ara i Lgle cl:  SPENt on Intended purposes’?

L] cJ et process and documents open,
Si andable and accessible to public?

LIf
_J__Hg_ z__,.— asy IS It to follow decision-making

IIOCESS?

-‘What mechanisms need to be put in place
o Improve transparency and
demystification?
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> Ayolef i difefe]s ot activities

> Doy ro~orr}r a;uon

> Solplel ourlry ﬁnd expenditure management systems
— H'JOJJQ_E,ACG Management approach (PEM)

= Vieal H:.E = erm Expenditure Framework (MTEF)
:;g‘af ynlcatlon Technology
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__,;__::I\E/T__glkmg information available

-~ = Build budget literacy

~ = Quantitative control over expenditure
e Accuracy and clarity in accounting

e Accurate coding
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I‘J S, 0FE TRANSPARENCY IN LOCAL GO =N T

EX NDlTuﬁmmagjﬁENT

flEferEl *-o understandlng and appreC|at|on
el uh,r.e__ 5, capacity building

rms'ﬁ éés political legitimacy and support
voters

- ﬂcreased Interest in monitoring and
evaluation of development projects

* |[mprovements in revenue generation
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CHRANBENGES IIN PROMOTING TRANSPARE
GONVER Jl\/h’a‘ PUBLI
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|dehnes
IS Jargon and formats
'-'-ef - not always correct; estimates

== unctlonal behaviors:
I",_::_i =-Resentment
~ — Pressure
— Discouragement

® |nformation Technology
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THE ROLCE OFEOGCAL GOVERNMENT AND CI
SOCIET ORGANIZATION IN DEM
r r+=l OCAL GOX/@MENT B
RO eSS

e SR —

SRaining of Local Gevernment public officials
(incltie r'Jf

SIBINL treining of Local Government Public

ng alS andl CSOs’ executives and members

= 118/ Visits

- '- —_—
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"" Senvice charter; social contract
= @penness of LG
& Genuine/ No hidden agenda on part of CSOs

e Services reguired- no wastages, budgeted for



—

ECISEAR = “IVIEW.OEE_ . J;‘

> Arfleglelss nts to Constitution
r\memrlr ents to existing laws

- New* VS 0N Budget Transparency-
= BUC ﬁet reports, budget process, openness

ﬁegulatlon of procurement; contracts;
~ vendors/suppliers; leases

® Access to public information
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sEylires tect nical support and' training
<rlmole @4 LGSP/ Zimbabwe
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Sl JooorrmJ CA/CSOrparticipatery strategic planning and'budgeting
G

clulelinlef e mdlc budget Feviews.

uooorrmg [FASIecall CSOs) and! private sector stakeholder dialogue
rJ veroels municipallissues to deepen transparency and
gglmrcgﬁ y
L9 ogﬁ: g mproved LA utilization of the PROMUN Accounting
5/5 lemfor improved financial management and disclosure to
S 7@15?4‘ [ -.“ :

-—::: fm\ﬂdlng ’technlcal assistance and training to grassroots CSOs to
—"*Btuld their institutional capacity and advocacy skills.

= 'Sﬂpportlng LA-CSO efforts on publication of periodic newsletters on
municipal issues to improve information flow and communication.
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e A

g Local' Government capacity to comply with
neiples and mechanisms of public awareness,
rnr__e )6y’ andl accountability is a process and

Skilll, and resources

_ d coverage through publicly broadcasting the
SE of laws that guarantee the public’s right to be
= ermed and to demand accountability,

?_**u Lﬁcal Governments can report regularly on the way they

~ are using their financial resources and authorizations for

- patural resource concessions and leases as well as their
evaluations of their funds.
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Ch best ' ractlces In Budget Transparency

:-::'-
T

- Hrmuor"" . Budget reports; Monthly reports; Mid-
Yeru orts Year-end reports

?zF T‘Frc Disclosures: economic assumptions

= __"' i tegrlty, Control and accountablility-accounting policies,
— ystems and responsibilities, audit, public scrutiny
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DESIGNINGWIUNICIPAL FINANCE INFORMATIONS
SYSTIEMS TO ENSURE RELIABLE R =
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C rgam*z_]ng Phplic Campaigns And Civil Society P—

AGtipS o Promote Budget |'Ehsparency"
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BECKMEETINGST
‘ ch ‘,'r-amsz newsletters/ circulars, suggestion boxes,
PENBUICIBUOOED NEVIEWS
Esshladio; and television advertising, posters, exhibitions, window
ISPIEYS; postal circularization, and door-to-door distribution of
Siniplified LG budgets

SR Givic awareness workshops.
=sEujoint budget analysis workshops.
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= == Exchange visits with other LAs/CSOs.

= s Regular community planning workshops.

i

¢ Joint residents and LA meetings.

e Posters at Public places
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frtrsﬁ in Budget Transparency-Budget reports,
ific disclosure and integrity, control and
ﬁta‘blllty

== 1C|Ty
= J"_ATI’IC& ¢an achieve budget transparency and
— 'd'emystlflcatlon
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